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Emergency Department

• Primary care: obtain treatment 

initiation and engagement metrics; 
medication regimen; ongoing 30 day 
monitoring only if not at Tx 

Associates; discharge/termination 
data.

• Other specialty substance use 
providers: obtain treatment initiation 
and engagement metrics only. 

Central Vermont Alcohol Use Disorder Treatment Evaluation Data Collection Pathway

No further data obtained.

• Inpatient data collected to understand timeframe, 
medications at discharge and discharge plan.

• RC or Javad enter these data as they are available.
• Kate B primary evaluation contact.  
• Kate receives and stores any new release of 

information from CVMC. 
• Kate oversees collection of: 1) all treatment 

initiation and engagement metrics; 2) all 
ongoing 30 day monitoring (AUDIT C questions; 
biometric testing); and discharge/termination 
data.

• Tx Assoc designee to enter all available data 
monthly for evaluation enrolled clients into 
REDCap for as long as they are in treatment.

• Primary site of initial enrollment, consent & baseline data collection.
• ED RC recruits participants while they are in the ED.
• For those who consent to evaluation, RC enters initial data into REDCap

database.  This should occur prior to discharge to ensure complete data.  RC 
may have to consult with physician or care manager.

• RC informs community partner of new participant, retains a copy of consent 
form for our records and sends release of information to TA or other partners 
as needed.

Inpatient Hospital Medicine and PsychiatryTreatment Assoc:  “HUB”

Outpatient:  “Spokes”

Residential treatment

Obtain initiation and engagement 
metrics only as needed (for treatment 
services)

No further data obtained.

Public Inebriate Program (PIP)

Other community programs

• Initiation data to track when began at TPC, whether they 

are engaged at TA, and what service referrals were made.
• Ongoing 30 day monitoring on continued service referrals 

regardless of whether at TA.

• Ongoing 30 day monitoring of AUDIT C questions only if not 
at Tx Assoc nor PCP.

• Discharge/termination data

Recovery supports

• Data Coordinator (DC) to run weekly report of current and past 
enrollees. Report will also include update on data collection at 
each timepoint.

• At a minimum DC and Kate B or Tx Assoc designee will attend.
• At meeting, DC will review report and work with team to 

address missing, incomplete or inaccurate data.  Will also watch 
recruitment numbers.

C4BHI
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